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Leaders Deserve Better: A Leadership Development Revolution

BY JENNIFER MACKIN

Are great leaders born or are they made? Too many men and
women have taken up the role of a leader and failed because
they were not truly ready, they didn't know what leadership really
required of them, or they didn’t evolve with the business needs.

In Leaders Deserve Better: A Leadership Development Revolution,
Mackin gives authentic insights into the environment companies
can create to build great leaders, while offering practical advice
for powerful change. Mackin relies on her experience and that
of other successful C-suite leaders, taking readers step-by-
step through the leadership development process, starting
with evaluating the history of leader development. Have we
been developing leaders the same way for decades without
strong results? Maybe they were placed in a leadership position
without any understanding of what it means to lead, maybe
they weren't prepared for the level of leadership they were put
in, or not yet in the mindset of a leader when they took the role.
Then once helping readers determine the extent of the problem
and money wasted, she provides what many leadership books
don't: a solution.

Mackin's company cultural approach to leadership development
is outlined by her Four Drivers of Leader Development Success:
the overarching people strategy must be connected to the
business strategy; leadership development must be leader-led;
leadership development must have face-to-face components;
leaders must be able to put into play the skills they learn.

The book's warning is an urgent one. “Ultimately business
success is all about people’s success,’ Mackin explained.
“You can't have one without the other. Without strong, happy,
productive people in the workforce, the health of our teams,
businesses, and communities is at stake." With so much at risk,
Mackin's call-to-action is a revolution of the mind and will for
today’s leaders. Anything less would perpetuate the problem.

Developing people is high on most senior team’s list and they
would improve if they knew how to improve. Jennifer tells
readers that now is the time to reevaluate, redirect, and refocus
to move forward in a groundbreaking direction.

Pick up a copy of Leaders Deserve Better: A Leadership
Development Revolution on Amazon today!

“Without strong, happy, productive
people in the workforce, the health
of our teams, businesses, and
communities is at stake.”
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